
Therapist

Potential Leader

YES
Potential for involvement

NO
No Involvement

YES
Potential for involvement

YES
Increased potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

NO
Reduced potential

YES
Future Leader

YES
Future Leader

YES
Future Leader

YES
Future Leader

YES
Developing leader

YES
Developing leader

YES YES

NO
Reduced potential

YES
Increased potential

NO
No involvement

NO
Reduced potential for involvement

YES
Improved potential for involvement

Do they have management support?

Are they asked to do something?

Asked to do something?

Are they asked 
to do something else?

Are they asked 
to chair a committee?

Are they mentored?

Are they mentored?Are they mentored?

Are they mentored?

Asked to serve 
on a committee?

Asked to run 
for a Board position?

Asked to run 
for an office?

Are they?

Are they self-motivated? Are they self-motivated?

Leader Leader Leader Leader


